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Public Protection

Public Protection services include:

= District Attorney’s Office

= Fire Department

= Probation Department

= Public Defender/Indigent Defense
= Sheriff’s Office

Trial Court Funding
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Public Protection Program DRAFT

FY 2021-22 Proposed Budget Overview

Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
............ Appropnatlons $8283 $8746$46456%
............................... R evenue $4601 $4472($129)(28%)
...... Netcountycost $3681 $4274$593161%
........................................... FTE* 2,86059 2,9360975526%

NOTE: The Program budget excludes Special Funds, such as the Fire Department and the Sheriff's Office Police Protection County Service Area.
Totals may vary slightly due to rounding.

*Full-time Equivalent positions




FY 2021-22 Proposed Budget Highlights DRAFT

= $38.9M in CBO contracts

= Collaborative Courts for mental health, homelessness, veterans, and parolees

= Specialized prosecution units for human trafficking, sexual assault, and domestic violence
= Pretrial Services Pilot program

= Mental health services to clients and specialized mental health caseloads

= Clean Slate Program reducing barriers to employment and housing

= |Immigration proceeding representation

= Employment, housing, and other support services

= Expanded Youth Services

= Regional Training Center facility repairs & maintenance

= Training tower facility design
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Appropriations by Department

($ in millions) Probation Department
$188.2 (21.5%)

District Attorney
$93.5 (10.7%)

Public Defender
$52.8 (6.0%)

Trial Court Funding

Sheriff's Office $40.4 (4.6%)

$499.7 (57.1%)

Total Appropriation: $874.6 million

5 NOTE: Totals may vary slightly due to rounding. COUNTY ADMINISTRATOR’S OFFICE




FY 2021-22 Public Protection DRAFT

Appropriations by Type

($ in millions)

Services & Supplies
$235.9 (26.3%)

Salaries & Employee Benefits
$612.1 (68.3%)

CBO Contracts
$38.9 (4.3%)

Other Charges
$6.5 (0.7%)

Fixed Assets
$2.5 (0.3%)

Intra-Fund Transfer ($21.2) million
Total Appropriation: $874.6 million

6 NOTE: Totals may vary slightly due to rounding. COUNTY ADMINISTRATOR’S OFFICE




FY 2021-22 Public Protection DRAFT

Revenue by Source

($ in millions) _
Federal Aid $22.2 (5.0%)

Local Govt Aid $0.1 (0.0%)

Charges for Services
$91.1 (20.4%)

State Aid $305.2 (68.2%)

Taxes
$11.1 (2.5%)

Fines, Forfeitures, & Penalties
$3.8 (0.9%)

Licenses & Permits
$2.6 (0.6%)

Other Revenue
$11.2 (2.5%)

Total Revenue: $447.2 million

7/ NOTE: Totals may vary slightly due to rounding. COUNTY ADMINISTRATOR’S OFFICE




District Attorney’s Office DRAFT

FY 2021-22 Proposed Budget Overview

Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
Appropriation $89.2 $93.5 $4.3 4.8%
Revenue $17.9 $20.4 $2.5 13.9%
Net County Cost $71.3 $73.1 $1.8 2.5%
FTE* 333.54 343.04 9.50 2.9%

*Full-time equivalent positions NOTE: Totals may vary slightly due to rounding.




Probation Department DRAFT

FY 2021-22 Proposed Budget Overview

Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
Appropriation $186.9 $188.2 $1.3 0.7%
Revenue $52.3 $54.1 $1.8 3.5%
Net County Cost $134.6 $134.1 ($0.5) (0.4%)
FTE* 711.52 711.52 0.00 0.0%

*Full-time equivalent positions NOTE: Totals may vary slightly due to rounding.




Public Defender/Indigent Defense DRAFT
FY 2021-22 Proposed Budget Overview

Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
Appropriation $52.7 $52.8 $0.1 0.2%
Revenue $2.6 $1.8 ($0.8) (30.1%)
Net County Cost $50.1 $51.0 $0.9 1.8%
FTE* 181.86 181.86 0.00 0.0%

*Full-time equivalent positions NOTE: Totals may vary slightly due to rounding.




Sheriff's Office — All Funds DRAFT

FY 2021-22 Proposed Budget Overview

Includes Police Protection County Service Area
Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
Appropriation $480.1 $523.0 $42.9 8.9%
Revenue $171.5 $156.8 ($14.8) (8.6%)
Net County Cost $308.6 $366.2 $57.7 18.7%
FTE* 1,633.67 1,699.67 66.00** 4.0%
Fu”tlmeequalemposmons ............................................................................................................................... ; OTETotaIsmayvary S“ghﬂyduetomundmg

** Includes Santa Rita Jail staff increase of 99.00 FTE




Trial Court Funding DRAFT

FY 2021-22 Proposed Budget Overview

Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
............ Appropnatlons $405 $4O4($01) (02%)
............................... R evenue $109 $96($13) (119%)
...... Netcountycost $296 $308$12 41%
........................................... FTE*OOO OOO“ “

*Full-time equivalent positions NOTE: Totals may vary slightly due to rounding.




Fire Department DRAFT

FY 2021-22 Proposed Budget Overview

Change from FY 20-21

FY 2020-21 FY 2021-22
($ in millions) Approved Proposed Amount %
............ Appropnatlons $1555 $1624 $69 -
............................... R evenue $1555 $1624 $69 45%
...... Netcountycost $OO $OO $OO OO%
........................................... FTE*51142 51142 OOO OO%

*Full-time equivalent positions NOTE: Totals may vary slightly due to rounding.




Public Protection

FY 2021-22 Budget Balancing Strategies

($ in millions)

Department

NOTE: Totals may vary slightly due to rounding.

Appropriations

Revenue

DRAFT

Total NCC Change




Public Protection Program

FY 2021-22 Budget Balancing Strategies
($ in millions)

District Attorney Intra-Fund Transfer credit for Public
Assistance Fraud program

District Attorney revenue

Probation salary savings

Probation Medi-Cal Administrative Activities (MAA) revenue
Sheriff’'s Office County Service Area (CSA) adjustment
Sheriff’s Office revenue

Proposition 172 revenue
TOTAL

Note: Totals may vary slightly due to rounding.

($0.4)

($1.0)

($2.2)

($3.6)

$2.1

$0.4

$1.4

$2.5
$6.4




Public Protection Pending Factors DRAFT

Ongoing Revenue Losses for Public Protection

Revenues are declining or not growing as fast as appropriations causing increasing net
County costs for Maintenance of Efforts year to year

Juvenile Justice Realignment (SB 823)

Anticipated expenses to Probation with shift of responsibility from State to counties for
youthful offenders in State Division of Juvenile Justice (DJJ) effective July 1, 2021 and
full closure of DJJ facilities in 2023

Digital Documentation and Reporting Requirements

Sheriff, District Attorney, and Public Defender all handling more digital
evidence/discovery and reporting requirements which are changing the nature of
business and requiring new software programs/systems and on-going maintenance

Pretrial Services Program Grant Funding
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Questions?
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